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Cummulative Costs of Delay

Delay Costs Add Up

2,500,000 _
O Construction OH
O Insurance
21000,000 -0 Tax
B Interest
1,500,000 ™ EAuty Opportunity Cost
1,000,000
500,000
Month 1
Assumptions

Project Value: $40M
LTV: 70% @ 6% Interest
Equity Cost of Capital: 15%

Month2 Month3 Month4 Month5

Insurance: 0.50% of Asset Value
Construction Mgt OH: 3K/Mo.
Effective Tax Rate: 1.97%

Month 6



























Smart Code vs Zoning






























Improve Parks
Department
Maintenance
Programs



Alter Utility Franchise Agreements
Bury Power Lines



Condemn Holdouts



Create Regional
vs. Property
Specific
Affordable
Housing
Programs









Ultimately Municipal
Focus and Annual
budgeting must
Change.



